Student Success by the Numbers Institute Activity Exhibit B

Building a Data-Informed Student Success Agenda

Planning Step 2 - Priorities for strengthening the college’s student success agenda

Top 3 issues that need to be addressed to build or strengthen the college’s student success agenda:

1.

Map the student success agenda and purposeful experience. Establish a communication plan
using common language.

Allocation of resources to strengthen the student success agenda.

Developmental Education — develop tracking process to monitor student completion success,
time to completion of developmental course requirements, and completion of first level college
related course for math (through S3 Grant), reading and writing. Identify and implement specific
interventions to improve success.

Other identified priorities (no rank order):

1.

Identify intended outcomes and impact for the student success course which will be
implemented fall 2013. Develop student tracking process to monitor the outcomes and impact.
Strengthen/revise the roles of Course Schedule Advisors.

Enhance the New Student Orientation process beyond the sharing of information necessary to
register for courses.

Enhance process for analysis, sharing/articulation, and use of results for improvement for data
including but not limited to CCSSE, SENSE and CCFSSE.

Update job descriptions to include student success agenda related responsibilities.



